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1. Purpose

The purpose of this document is to provide the functional specifications for the Citizen
Service Platform i SharePoint Server Platform Templates (CSP-SSPT). This document
details the site map, custom screen shots and business workflows that are being designed
and developed as part of this project. Architectural considerations will be detailed in a
separate MOSS architecture document.

2. Overview

The Local and Regional Government Server is an integrated solution that aims to address the
key challenges that Local and Regional Government are facing today. It also integrates some
of the newest Microsoft (MS) products and technologies so becomes a wide range of
products working together as an example of how Microsoft technologies can help on meeting
these objectives.

This version is the initial foundation built upon MOSS 2007. It is intended to be supplemented
by CRM functionality in the next release.

User interfaces and functionality available on the CSP-SSPT is based on different
stakehol derds profiles interacting in a fictitious

3. CSP Key Challenges

Microsoft has identified 9 key challenges for CSP that can be summarized on the idea that
firthe challenge for councils is to enable effective delivery with an integrated overall
approachbdo

A Improving Customer Service

A Increasing Operational Efficiency

A Compliance & Accountability

A Leveraging the Power of Technology
A Caring for the Environment

A Sustaining the Local Economy

A Delivering Social Care

A Raising Standars in Education

A Collaborative Working and Shared Services

4. User Profiles

Before functionalities were defined, user profiles were identified and created in order to cover

the most important rolesr equi red f or this portal . Thesdusdri on wi t hi
profiles will be appearing on the CSP-SSPT as the main actors on the use cases and

scenarios:
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M Citizen: Councild snain customers that will look for a better service via the CSP-SSPT
portal experience.

1 Civil Servant: Council employees. The CSP-SSPT should allow them to improve
operational efficiency and provide certain workflows and approval processes for them so
the citizens can interact with the site at certain levels

1 Mayor: Main actor on the CSP-SSPT. The CSP-SSPT will help the mayor with
compliance and accountability in addition to provide him/her with a centralized customer
and servant relationship management solution. Al

1 Tourist - Visitors: Potential and temporary customers. The CSP-SSPT will aim to
convince potential tourists to decide to visit Contoso and provide them relevant, up-to-
date information on the area and their stay.

5. Site Map

The sitemap shown below is broken into two main web applications: the extranet and the
intranet. The extranet hosts all forward facing pages, as well as the entire Citizen and
Political authenticated areas. The intranet hosts all the back office and internal activities
managed by the Civil Servant.
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6. General Portal Pages

The general portal pages include public pages on the extranet excluding visitor and
government site collections. These pages run under anonymous user authentication, thus
accessible to the general public.
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